
Our Modal Shift Programme (MSP) financially incentivises cargo-owners to utilise 
rail as a sustainable supply chain option for import containers within a 140-mile 
radius of Southampton. 

Since inception, the share of rail freight for onward journeys has risen from 21% at 
the start of the programme to 29%, helping achieve a milestone of over 167,604 
additional containers moved by rail rather than road. 

From 1st October 2025 to 31st March 2026, the MSP incentive will be £50 per 
import laden container within the MSP zone. In addition, a £20 Performance-Based 
Disbursement (PBD) per container moved by rail within the MSP zone will be paid 
to Rail Freight Terminal Operators (RFTO) in April 2026 for this period.
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